Fond du Lac County
Market Livestock Committee Organizational Structure

2008 Show Year (November 1, 2007 through October 31, 2008)

	Name
	Species/Group

Represented
	Current Term

Expiration
	Term 

Number

	1.
	Ron Felten
	Beef
	October 31, 2010
	1

	2.
	David Hass
	Beef
	October 31, 2009
	1

	3.
	Kevin Beck
	Swine
	October 31, 2009
	1

	4.
	Tari Costello
	Swine
	October 31, 2008
	1

	5.
	Kim Pruss
	Sheep
	October 31, 2010
	1

	6.
	Lee Kurth
	Sheep
	October 31, 2010
	1

	7.
	Vicki Tonn
	Goats
	October 31, 2008
	1

	8.
	Dan Robinson
	FFA Advisor
	October 31, 2009
	1

	9.
	Rod Drendel
	4-H Leader at Large
	October 31, 2008
	1

	10.
	Emily Ries
	Youth Representative
	October 31, 2010
	1

	11.
	Steven Gross
	Youth Representative
	Octboer 31, 2010
	1

	12.
	Richard Wetzel
	Fair Board Liaison
	N/A
	N/A

	13.
	Paul Dyk
	Extension Office Liaison
	N/A
	NA

	14.
	Norm Loehr
	Livestock Superintendent (rotating annually with beef, swine, sheep/goats)


Organizational Guidelines
1. The Committee will consist of two representatives each for beef, swine, and sheep; one goat representative, an FFA advisor, 4-H leader at large, and two youth representatives.  Non-voting members will include a Fair Board member, Fair livestock superintendent, and the UW-Extension dairy/livestock agent.  The Committee needs to establish and carry out livestock activities throughout the year.  Not all positions need to be filled at all times.  

2. A term will be 3 years, with the member’s option to serve an additional 3-year term.  After serving two consecutive 3-year terms, an individual must relinquish his/her committee position.  A person may serve again after being off the committee for a period of two or more years.

· In 2007-08, committee members appointed to a 1- or 2-year term on the Market Livestock Committee will be able to seek a 3-year term position at the conclusion of their 2008-09 appointed term.  Those appointed to a 1-year term may serve a total of 4 years, with those appointed to a 2-year term serving a total of 5 years.

3. Committee meetings are open to any member of the general public.
4. Committee positions are filled from applications completed by individuals interested in serving on the Market Livestock Committee.  Application deadline is September 30 for the position(s) that are open for the coming year.  The Market Livestock Committee year begins November 1 and ends October 31 of the following year.
5. If a committee member leaves before the end of their 3-year term, the Fair Board will seek a replacement to fulfill the remainder of the term.

6. Committee members are expected to attend all committee meetings and county market livestock functions.  Members who miss a majority of committee meetings in a given year are subject to replacement by the Fair Board if that is the recommendation of the majority (more than half) of the other committee members.  Members are also expected to co-chair and provide leadership for market livestock sub-committees (e.g. beef, swine, sheep, goats, publicity, etc.).

7. Committee elected officers will be:  Chairperson, Vice-Chairperson, Secretary, and Treasurer.  Officers will be elected at the November meeting.  A committee member may not serve as treasurer in their 6th consecutive year (last year of second 3-year term) on the committee.

8. Committee terms begin November 1 of the current year and end October 31 of the following year.

9. Committee treasurer is required to present to the Fair Board treasurer a copy of the Market Livestock Committee’s monthly bank statement and a monthly cash receipts and disbursements statement.

10. Committee needs to provide a written copy of the standard operating procedures of the Market Livestock project.  This document needs to be updated annually and presented to the Fair Board for approval no later than December 1 of the current year.

11. A percentage of the market livestock auction should be used for maintaining equipment used during the Fair.  

· 2008 – Not to exceed 4%, with the Fair Board receiving one-half of 1%; the remaining 3-1/2% to be divided equally, ½ being used for plant and equipment and ½ to be used for education and other market livestock expenses.

· 2009 – Not to exceed 5%, with Fair Board receiving 1% and the remainder divided equally, ½ plant and equipment and ½ to be used for education and other market livestock expenses.

12. The Fair Board recommends all Market Livestock Committee members attend the Youth Orientation Program presented by the county youth agent.
